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THIS IS UNEVALUATED INFORMATION

'I'he Tain Administration for H‘igmqys (ﬂ?-mm Mm}y sontrols
~ . the construction and maintenance of all lonv—dlstance hishways and
\‘* ' Autcbahnen as well as of bridges located on these hluhwayq. This a
v alsc supervises construction and maintenance work on class I and II roads
which are under the administrative responsibility of GDR Bezirke. The
Moin Rdministration for Highways is also in charge of planning for 211 road
\ ‘and brilze construction work; it drafts the economic »lans ﬁVoll,xirtsch
plaene) of all nationalized road construction and msintenance enter rises
and controls the execubién of these plans. Monetary means required {for W
road construction nrojects, general repair work and road maiatenznce
2lso made svailable by the agency. 41l winter services Jesirned to
open during the winter months are also centrally controlled. The u’
cooperates with the Ministry of the Interior in the Tield of recad
conotructlon projects undertaken by this winistry on behalf of the FVD.
&G“uluulOn” pertaining to road traffic are also is: sued by the Vuin
Administration for Hishways.

.. 1 Lrn
2. Leading personnel attached to the main administration for hiclways
include:
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Chief of the lain Administrstion Kurt Leiser,

Abteiluns Bau und Zetricke .
(Construction Department) 25X1

Departmental Chief Schlag (fau)
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Nadoll (fnu),
. : 25X1—
(Chief Referent) 4 Wolfgang lMeekler,
Labor Department 25X1
Chief of the department Kurt Urban,
Chief Referent Gustav Plehm,
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Chie# Referent Klinger (fnu)
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Female Secretary Kegel (fnu), )
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Planning Department 25X1
Chief of the department Berg (fnu)
R 25X1
Chief Referent for Paul Hovenbitzer
Investments
Chief Referent Dagmar Gruenberg
25X1
Referent Harry Tasche
25X1
Hauptsachbearbeiter Edith Gerich
(assistant referent)
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Assistant Referent Utermark (fnu).
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Female secretary Schoppan (fnu)
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Bridee Department 25X1
Departmental Chief Rudolf Schildd
Chief Beferent Henry Waltenberg
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Chief &ferent Siggfried Kasper
' 25X1
1
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Female secretary Schmidt (fnu)
25X1
Draftsman Reich (fnu)
25X1
Highway Department
25X1
Chief of the department . Hans Ochsmann
Female secretary Haldensleben (fnu)
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s Referent Haering (fma) -
J\\ Chief Beferent Stehling (fnu)
25X1
Chief Beferent Frl, Nagel (fnu)
25X1
Research Development
Department . 25X1
Departmental chief Schiller {fnu)
Chief Referent Hicke (fnu)
25X1
\‘§>
Female secretary Frl. Schroeter (fnu)
25X1

Finance Department

Chief of the department

25X1
Wagner (fnu)

4 Referent

| —

Georg Blowicki
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N Asdstant Referent Schoenfeld (fnu) _.
Vv
Female secretary 25X1 Koch (fnu)
Material Supply Department 25X1
7Chief of the department Schiewer (fnu)

Chief E@g}l_ Bauermeister (fnu)
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Assistant Beferent Frau Gnevkow (fnu)
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A 3. Agencies and enterprises assigned to the NMain Administration.

include:

V( - a. Traffic departme

Rostock
Schwerin >
Neubrandenburg
Potsdam
Frankfurt/Oder
Cottbus
Magdeburg
Halle/Saale
Erfurt

Gera

Suhl

Dresden
Karl-Marxz-Stadt
Leipzig

) R
b« The nationalized Designs Bureau for Ré@d Censtruction Work osf h&.m

S - ’}' el

in Berlin. "

¢. Ssaatlicher Strassenunterhaltungsbetrieb (State Road Maintenance
Enterprises)(SSUB) in the following fowns:

\
\i N Halle on the Saale River (for Autobahnen)
V Stralsund -
Schwerin
Neustrelitz 25X1
Brandenburg
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Kyritz
Strausberg
Cottbus
Magdeburg
\ Stendal ’ !
v Halverstadt
P Halle on the Saale River
é/// ‘ Aisleben
. Wittenberg
: Erfurt :
Muehlhausen 1
Gera
Meiningen
Dresden
Bautzen
Karl-Marx-Stadt
Zwickau
Plauen
Leipzig

d. Nationalized foad 8nstruction ¥nterprises at:

Greifswald
. Potsdam
] L Halle on the Saale !lver
o Weinmar i

4. The following details on operations and administrative procedures were
furnished:

v ae The Main Administ§etion for Highways is in echamge of all logg~distance
highways and Kutobahnen, as well am of bridges on these highways
and of Butobahn resthouses. Prior toc 1953, new road and bridge ccnstruction
projects had to be approved %y the Joviet Control Comnission, whi ;
gnated those br&d‘“'“ load eapasciiy [bad to be | imorease v
} to 40 tons for whieled wehioles amd 50 toms fox | tnck-d wehicled. )
Boviets were primarily interested in the existende of a modern east-
Y west route in the northern portion of the GDR. In 1954, the respongibility
E for all highway construction projects was transferred to the Ministry of
the Interior, Liaison officer between the Ministry of the Interior
and the Main Administration for Highweys was Bepartuentff €hief
Messerachmidt, who in late 1954 was replaced by Ochsmann. The volume of

const work to be done for the Ministry of the Interior increased

t the volume of road constructi®n work done for civilian purposes

dwin ;!bre and more. Of sll road construction projects executed in 1954,

only 25 percent were of a commercial nature, while 75 percent were of a

purely military character., The Butobalin bridge over the (Cde# River at

v Frankfurt, & so=-called "friendship project" will cost uppre imately
48,000,000 DME. Since 1952, from 20 to 25 percent cof the money :vai
for bridge construction projects has anually been allocated Tor ti
project. Roads built on behslf of the Ninistry of the Interior are financed
by this ministry and construction work is n-t wndgr the ntrol of the

/ State™® Commiosions Swek P o . )
Do Desigtilh ow Road Constructiel PN i fn Berlin. ] l
A spprowh, SEES and byroeds required by Migiy Skrdetion projects -

S of the Wist: - o e ToteMor must Ba 7 P by he administrative
B agencies concerned, i.,e. either Krels or Bezirk admin\strations .
f fed
'SECRET | | [\<°’25X1
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Jonstruction projects of the Ministry of the Interior were under
way »at Strausberg, deisswasser, Prora~Lanken and Torgelow.

b. @onstruction materisls, road construction machinery and the laboer
force available were .dequate for a vclume of construction work v:lued
eh 73,000,000 DME., It is believed that the volume of constructicen vork
executed in 1955 will be much smaller in view of majior construction
srojects planned by the Ministry of the Interiorl In connection with
these projects, scme Bau~Union Tirms have already been withdrswn fTron
sublic constructiom rojects. The situation in the GDR building indus
is rather tight, because structural steel, ftimber and cement are in
short supply and subjeet to rationing.

Money allocated to new construction projects critically reduces ¥
funds arailable for seneral repair and maintenance work. The conse
of this situation i- that the physical status of all roads has
deteriorated considerably since World War II, Only brown coal tar

ia used for the surface treatment of highways. The quality of repair

work done leayess much fto be desipgd, because the subsurface of rouds
cannot be reconditioned in view oﬂ the shortage of stones. In the

winter of 1974/1}55, frost da occurring in Pezirk Lei_ zig amounted
to 23,000,000 DuE. The producA ‘#f stones cannot be ruised for lack

of guagrying machines, =zlthough 4 large Soviet stone bhreakers were
recently made available. Well hardened crush:® Jaws are in =hort supply
in all quarries. In view of this situation, the resolution has been taien

T
oy

he
suences

\ ‘ henceforth to provide hishways only with concrete surfaces. 4 orinulated

N\ blast furnace cement is mostly used as a bed for the surface layar. Thiga
VAN cement is furnished by the Foundry Combine Bast (EKO) at Fuerstenberg#ﬁﬁ}r
e (Stalinstadt). Almost the entire output of copper-slag bricks is ex.orted.

¢. Four special highway maintenance enterprises are available for the
construction of new highways and general repair work on road:. A total
of 23 "Staatliche Strassenunterhaltungsbetriebe” (State Highway
- llaintenance Interprises)(SS¥P) ave employed for roed maintenagce work.
~0 Zach SSUB controls sewewal Kreis zeosd raintensnce points. The 5°UB
O responsible for maintenamee werk en dutobahnen is loeaded in Halle/Saale.
A This agency controls 6 field main posts (Rauptbetriebsstelle). All the
28 enterprises mentioned are controlled by the Construction Department
of the Main Administration for Highways.

d. When a Polish delegation of highways technicians visited the GDR Main

\ Adminds {ighways, it was learned that the Poles were spending
- mo. nstruction projects and the maintenance of highways
,y/ﬁ th £ the GDR., It was believed that abcut 50 percent

i % collU.on machinery used by the Poles dated from the

period 1930 « 1922, The remainder were modern Polish and Soviet machines.
Tnformation obtained indicated that administrative procedures in Polund

{ were more efficient thahrd in the GDR. Highway construction projects
ey were generally started on schedule and construction material seemed to
" be available in adequate guantities. Profits made by the individual

b// construction enterprises are not transferred to the #tate, but invested
by the enterprise involved. The wages of Polish road construction and
maintgnanee workers are 80 percent of the wages paid in Germany. The
leading personmel of Polish road maintenanse agencies is probably more
effickent than the corresponding personnel in the GDR.

25X1

SECRQT‘

25X1

Approved For Release 2008/05/01 : CIA-RDP80-00810A007900770005-9




Approved For Release 2008/05/01 : CIA-RDP80-00810A007900770005-9

- > y .

25X1

SEC
25X1

-9 -

e, In 1953, an order was issued to the effect that all GDR hizhway
maintenance posts had to form so-called brigades. Previously, the
sl o i wis W@t road wnce Coremen
RS gl W woon vas ggmgonsivle for

fakinte fior specifle 8 Mshway. Major damages
were repaired by workers of the SSUB under the control of the roud
mender in charge. The organization of brigades,the smallest of which
is in the strength of 3 men, has had a detriméntal o ffedt on the
quality of road maintenance work done. These road maintenance brigades
%, are primarily interested in fulfilling their work quotas,and they
/X therefore concentrate on the repair of major damages thus neglecting
D’ \ minor damages. Road maintenance formen are mostly not in a position to
check on the repair work performed by the road maintenance brigades
working under them. Efforts have been made since March 1954 to work out
reasonable regulations for road maintenance work. Progress in thie
direction, however, is too much hampered by stress on political m&y
considerations and a blind imitation of Soviet procedures. Apart P
stone chippings, material required for road maintenance work is available
in adequate quantities. Storage facilities for hard coal tar are in
short supply, however. Road maintenance work also suffers from a
shortage of road building machineryes

f. 1In 1954, a l2-ton road roller was developed in the GDR. The ro¥ler
muled to cost approximately 40,000 DMI. Tests made with this
roller indicated, however, that it was not suitable for gquantity production.
lost of the road building machinery in use is furnished by the USSR,
because Western currency is not available, The Main Administration for
Highways im interested in buying the exhibition models of 211 foreign road
building machines on display at the Leipzig Fair., It would be difficult
however, to obtain replacement parts “or these machines.

g. Thorough repair work involving a reconditioning of the road surface and
its subsrade is meeting with increasing difficulties. The same

applies to repair work on roads. The shortage of stones im so acute
that the urgent widening of majjor highways had to be postponed again
and again. In 1954, highway experts drafted a memorandum for the State
Planning Gommission, In this memorandum, it was pointed out that the
poor conditiag g ause of an excessive wear-and-

PEir work on highwdys Bonstruction of
new roadsz. It was unknown, if these sums have actually been mace

road construction work are only informed about the budget availsable
to them fTor current maintenance work and general repairs. In most
cases the sums allocated to the different Bezirke proved inadequate.
~“Bridzes were frequently closed when money or materials were not
) // available for the repair work requiped. Alllthese shortages make
174 planned road and bridge mainten% work impossible.
The emergency bridges built in the GIDR after 1945, will not be
replaced by permsnent structures before 1961, if the situation in
the field of highway construction work is met radically changed.
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PHe expansion of machine and tractor stations in the GDR represents

af additional strain on Fast German highwa s, The heavy mactinery of
these agenciesa subject highways to an excessive Wea.?’&rﬁ pge of
stones required for road constewetion pRewts i so [ The Fthe
stone walls of various village ki i e dismantled for wwag
construciigme purposes, A R ’ :

the construction of new highways and bridges did not

A P Rake into consideration the monetary means and the
construction materials reguired, The monetary means required for
highway and bridge construction projects exceeded by 70 to 100 bercent
the sums earm a he.according to breliminary nlans

T struction project is listed in a so-

pvigional plan). tailed reasons are

on of SHde oy

his prededt -nd an
B ot v

estimate of cost is also made. The 'k
approved by the Ztate Planning Commiesfiem, .t
the beginnihg of construction work., After the i
has been agproved, the Designs Bureau for Road Ce
begins to .ork on the sowcalled #opm DT
compleddi designs are checkedymh, kg, K ant thy
tog' the .lanning agency involvelty: e prejests have doen
the highway econstruction rrojeet will be signed and spproved by the
Minister or State Secretary, The budget committee of the Yolkskamme
checks on the volume of highway construction projects submitted by the
various pladning agencies, Usually, the Yolkskammer cuts the sume . 25X1
planned to be spent on highwey construction projects. In 1955, these

cuts were very heavy. The whole procedure of checks and controls by

various administrative agencies drastically changed the oricingl

investment plan, drawn up by the Main Administration for,Highways. Since
time available is usually very short, the modifications to be made 7
effected in a hasty way./ -

/ [& total of 31,000
olens had %0 be modified in the “GDR, This experience induced the

Mein sdrinistration for Tighways to include in its provisional plans
(Pro;gktierungsplaene) for hichwey =nd bridge construction projects,
imaginary projects which could be eliminated in the event that monetary
a.locations for construcijaanrogects were cut. Plangmade for the
reccnstruction of daxragﬂb f¢es suffered from the fact thut in most
i1d onmly be defermined after the debris
had been cleaged avay fromi stracture involged, It happened that

the cost of repair werk was much higher than assumed in the provisional
plan submitted, This again led to a time~consuming modification of
investment plans whigh had to be approwed by the GDR Cowncil of Ministers.
In 1954, plans made for finencing of reconstrucgion woumk on bridges

had to be modified 4 times on some occasions. After 1954, plans made
for bridge construction work were fulfilled 35 to 40 pexqunt.

It is a law in the GDR that financial plans Ippteved?: or M ohway and
bridge construetion proje ets must be minute | RO i onalised
construction enterprises. Sinceestimates of deee wadd by the state
agencies leave much to be desired, construction enterprises are
reluctant to aceept the contracts offerdd, The quarrels resulting from
these differences often extend over several .‘”For fear of losing

t+ N IR =t rative agencies § RYed 3 : obliged to conclude
' ) B contract which on] i j construction work
Pific sum must be 'k is also harpered . 25X1
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by the fact that work at designs offices is done by go-called
brigades which put the quantity of work performed before cuality
of performance. The consequence is that designs completed have to
be modified several times. Thus, for example, the desins for the’
bridge over the Spree River at Cottbus and the Saale River at
Schkopau had t® be changed 3 or 4 times after constructiorn work had
already becn s#mrted., The structural steel delivered for the bridge
‘ at Schkopau had to be replaced 3 times, When it was found out that the
\‘ last delivemed steel was also inadequat@e? ﬂtm Msigns of the
v bridge was modified, This involveé a noy iiaJ of 1,200,000
: DME,

i. The productien of s#ructural steel in the GDR is a critical problem.
Productien plans of rolling mills are often made irrespective of 25X1
actual requirements. Very often, the structurel steel required for
the individual construction sites arrived only in the 4th quarter of 25X1
the year and the consequence was that constrmetion work could not be
completed on schedule, 25X1

V»J,L Comments Many of the names mentioned in the present report were known
previously. | |

‘I‘c is believed that the information on the
f of GDR highways is correct. A shortage of funds and 25X1
construction materials in addition to very clumsy administrative procedure
make it improbable that the deterioration in the physical status of roads
will be stopped in the near future.‘ ‘ 25%1

\ | the 1%54
road and bridge construction program was fulfilled 92.8 percent, while the

- present report indicates that this progfam was only fulfilled 50 percent 25X1

(‘;/ at most. ‘ .
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